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OBJECTIVE B KJ:

e To control the level of operating cash balances to the minimum amount necessary to meet the normal day to
day requirements.
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e To ensure surplus funds may be invested on a short term deposit basis.
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APPLICATION FH:

It is the Director of Finance responsibility to determine the appropriate cash balance for the hotel.
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If the short range cash forecast shows a surplus of funds over the set operating level, this surplus must be
invested.
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STATEMENT OF POLICY I 5 5 BH::

1. Surplus funds should be invested in Bank Time Deposits and the best possible interest rates obtained.
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2. The maturity of the investments should be set to coincide with large cash disbursements such as owners
return, rent, tax payments or periods of cash shortfalls. Maturities should not extend beyond one year.
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3. If a bank loan or overdraft facility is required by the hotel — hotel officers should not be involved, it is the
responsibility of the owner to arrange for the necessary resources.
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